ZAPIER AUTOMATION RECIPES

	ABOUT THIS RESOURCE

Once you have watched the automation training video, use this resource to setup the automation recipes within Zapier. Triggers and recipe steps are provided as well as screenshots of all text and content that you will need to setup to complete your automations.



AUTOMATIONS FOR YOUR AGENCY
· INTERNAL JOB ASSIGNMENT & CREATIVE BRIEF DELIVERY
· CLIENT REQUESTS

AUTOMATIONS FOR YOUR LIFE

· DAILY AND WEEKLY REVIEWS, RECAPS AND AGENDAS
· DAILY VALUE CALCULATOR

FOR YOUR AGENCY
INTERNAL JOB ASSIGNMENT & CREATIVE BRIEF DELIVERY (CREATIVE BRIEF FORM TEMPLATE)

These are the recipe triggers and steps:

	[image: Screen Shot 2017-08-15 at 10.16.47 AM.png]
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This is the Trello card setup:
[image: Screen Shot 2017-08-15 at 10.18.17 AM.png]
This is the Slack channel message setup (team):
[image: Screen Shot 2017-08-15 at 10.18.28 AM.png]
This is the Slack message setup (ops):
[image: Screen Shot 2017-08-15 at 10.18.36 AM.png]

CLIENT REQUESTS AUTOMATION RECIPE (CLIENT REQUEST FORM TEMPLATE)

These are the recipe triggers and steps:
	[image: Screen Shot 2017-08-15 at 9.52.43 AM.png]
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This is the Trello card setup:
[image: Screen Shot 2017-08-15 at 10.05.37 AM.png]

This is the client receipt email setup:
[image: Screen Shot 2017-08-15 at 10.10.35 AM.png]
This is the Slack channel message setup:
[image: Screen Shot 2017-08-15 at 10.11.57 AM.png]
FOR YOUR LIFE

DAILY VALUE CALCULATOR AUTOMATION RECIPE (DAILY VALUE CALCULATOR TEMPLATE)

These are the recipe triggers and steps:
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This is what gets updated on the daily value spreadsheet:

[image: Screen Shot 2017-08-15 at 9.37.57 AM.png]

DAILY REVIEW RECAP & AGENDA RECIPE (DAILY REVIEW TEMPLATE)

These are the recipe triggers and steps:
[image: Screen Shot 2017-08-15 at 9.30.15 AM.png]

This is the structure of the automated email for the daily recap and agenda:
[image: Screen Shot 2017-08-15 at 9.30.01 AM.png]

WEEKLY REVIEW RECAP & AGENDA RECIPE (WEEKLY REVIEW TEMPLATE)

The recipe trigger and steps are the same as the above daily review recipe, except the form you will be using as the trigger is the weekly review, not the daily review.

This is the structure of the automated email for the daily recap and agenda:
[image: Screen Shot 2017-08-15 at 9.37.05 AM.png]

THE MOST IMPORTANT ASPECT OF THIS TRAINING IS THAT YOU BEGIN TO THINK SYSTEMATICALLY ABOUT EVERYTHING THAT YOU DO. 

DOING SO WILL ALLOW YOU TO GO AHEAD AND CREATE MORE SYSTEMS AND AUTOMATIONS TO TURN YOUR MACHINE INTO VERSION 2.0, 3.0, ETC.

HAPPY HUSTLING.

This document and related materials are exclusively for paying members of 6-Figure Agency Accelerator.
This content is not to be shared and is property of Different Hunger Media, LLC and Zen OS, LLC.
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% Message Text (required)

Specify text of the message to send. Check out the formatting help doc for advanced options.

Please ensure that this new job gets assigned to a team member: [[JStep2 URL

The deadline for this job is [§ Step 1 whatistheinternalteamdeadlineforthistask
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TRIGGER

1. Client submits request
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ACTION
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M Gmail
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[@ Description (optional)

Trello uses Markdown formatting syntax.

Please review the information provided below and delete the irrelevant fields. Then delegate
accordingly, and reply to client (via Slack) within 24 hours to confirm their request and discuss next
steps.

Client email: [@ Step 1 hellothere.whatsyouremail
Type of request: [@ Step 1 whatwouldyouliketodo

REQUEST A REVISION

Deliverable(s): [B Step 1 selectdeliverablesinneedofrevisions...
Relevant URLs: [B Step 1 pleaseproviderelevanturlsfordeliverables...
Deliverable request(s):

1) @ Step 1 deliverabletrevisionrequest

2) B step 1 deliverable2revisionrequest

3) B step1 deliverable3revisionrequest

Reference materials: [ Step 1 relevantreferencematerials

NEW PROJECT REQUEST

Brief description: [@ Step 1 pleasebrieflydescribeyourneeds...

Services needed: [ Step 1 whatserviceswillyouneed

Desired start: [§ Step 1 whenwouldyouliketobeginthisproject

Desired completion: [§ Step 1 whenwouldyoulikethisprojectcompleted
Additional reference materials:

Step 1 pleaseprovideanyadditionalcommentsorreferencematerialsthatmaybehelpfultothedifferenthu

ASK A QUESTION
Question: [@ Step 1 whatisyourquestion
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M Body (required)

Hey!

We wanted to let you know that your request to [B Step 1 whatwouldyouliketodo was received at
B Step 1 timestamp .

We will be in touch within 24 hours on the next business day to confirm your request and discuss next
steps.

Speak soon -

The Different Hunger Media team

ol
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% Message Text (required)

Specify text of the message to send. Check out the formatting help doc for advanced options.

A new client success request has been submitted. Please review the Trello card below and take action
as required:

[ step2 URL

Client email: [@ Step 1 hellothere.whatsyouremail
Type of request: [@ Step 1 whatwouldyouliketodo
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TRIGGER
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Edit Options
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TRIGGER

@ 1. New task logged in Toggl

Edit Options

A Test this Step

#/ Rename Step

ACTION
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B Spreadsheet (required)

ZEN OPERATING SYSTEM (SHEET) v

B Worksheet (required)

Daily Value Calculator v

B DATE (optional)

© step 1 Start

B TASK (optional)

© step 1 Description

B VALUE BUCKET (optional)

B MINUTES (optional)

© Step 1 Duration Minutes

B TOTAL VALUE (optional)
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TRIGGER

E 1. Daily review submitted

ACTION

N 2.Send agenda + review rec...
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M Body (required)

Good morning motherfucker, it's time to crush it.

MAKE SURE YOU COMPLETE YOUR MIT'S FOR THE DAY:

E Step 1 whataretomorrows3mitsfortomorrowwhichincludeyourimomentumbuilder

YOUR DAILY VALUE YESTERDAY WAS:
E Step 1 whatwasyourdailyvaluefortoday

KEEP UP THE MOMENTUM! YESTERDAY'S MAJOR WIN:

E Step 1 shareamajorwinfromtoday.

LET'S IMPROVE ON THESE...

E Step 1 shareanyweakpointstoimproveupon.

LET'S LEARN FROM THIS...

E Step 1 sharealessonslearnedfromtoday.

&THISTOO...

E Step 1 pleaseshareanyinsightsyoureceivedfromcompletingthissection.

I'll be back tomorrow. With even BETTER news.
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M Body (required)

Good work this week motherfucker, 7-figures is right around the corner...

HERE'S WHAT YOU GOTTA GET DONE NEXT WEEK! (Make sure you have these on your calendar)
B Step 1 Gsx$whatisyourimomentumbuilderfortheupcomingweek

HERE'S YOUR WEEKLY RECAP_
You built some serious MOMENTUM with this...
- B Step 1 whatwasthesinglegreatestmomentumbuilderthatyouachievedthisweek

Major WINS to be proud of...
[B Step 1 whataresomemajorwinstobeproudoffromthepreviousweek

Here are the LESSONS you learned...
B Step 1 whatweresomelessonslearnedfromthepreviousweek

Here are some WEAK POINTS you can improve upon...
B Step 1 whataresomeweakpointsthatneedtobeimprovedupon ;

B Step 1 ifnotwhatpreventedyoufromdoingso

Learn from these MISSED OPPORTUNITIES...
B Step 1 wereanyopportunitiesmissedthisweek

Here are some insights on your OPERATING SYSTEM...
B Step 1 pleaseshareanyinsightsyoureceivedfromcompletingthissection.

Additional notes...
B Step 1 anythingelse

Good work this week. Keep improving 1% daily and you're gonna hit that 7-figure mark in no time.





image23.png
TRIGGER
1. Brief submitted

B Google Forms

4 New Response in Spreadsh...
°

-

Operations @ Different Hu...

Edit Options

A Test this Step

#/ Rename Step

ACTION

2. Trello card created
@ Trello
4 Create Card

& Operations @ Different Hu...

Edit Template

A Test this Step

~

Rename Step

X Delete




image12.png
ACTION

3. Team alerted of new job

]
4

~

Slack (Legacy)

Send Channel Message
Different Hunger Media: Te...
Edit Template

Test this Step

Rename Step

Delete

ACTION

4. Ops alerted

]
4

~

Slack (Legacy)

Send Channel Message
Different Hunger Media: Te...
Edit Template

Test this Step

Rename Step

Delete




image26.png
[@ Description (optional)

Trello uses Markdown formatting syntax.

BRIEF SPECS FOR [B Step 1 whatdeliverableisrequired

INSTRUCTIONS

[B Step 1 pleaseshareinstructionsrequiredtodeliverthistask

REFERENCE FILES

B Step 1 referencefile1
B Step 1 referencefile2
B Step 1 referencefile3
B Step 1 referencefile4

ADDITIONAL INFO / INSTRUCTIONS

Step 1 pleaseshareanyotherinformationthatwouldhelptheassignedteammembercompleteanddelivert|

DEADLINE
[B Step 1 whatistheinternalteamdeadlineforthistask

ONCE DELIVERED, TEAM MEMBER MUST BE AVAILABLE UNTIL THIS DATE FOR REQUESTED REVISIONS

Step 1 untilwhenshouldassignedteammemberbeavailableforrequestedrevisionsafterdeliverableissubr

BUDGET
[B Step 1 whatisthebudgetforthisproject
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% Message Text (required)

Specify text of the message to send. Check out the formatting help doc for advanced options.

@channel *NEW PROJECT, TEAM MEMBER NEEDED!*_

We need a team member to deliver [@ Step 1 whatdeliverableisrequired by
B Step 1 whatistheinternalteamdeadlineforthistask and be available until

Step 1 untilwhenshouldassignedteammemberbeavailableforrequestedrevisionsafterdeliverableissubr
for requested revisions. The budget for this task is [ Step 1 whatisthebudgetforthisproject .

Please find the brief and details for this task here:
(@ step2 URL




